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Troop Junior Leader Training Alternate Games

Once boy leaders have gone through the troop Junior Leader Training course they know the games and know the tricks.  The result: boredom.  Here are a few games you can use to replace some of the JLT games, adding a little freshness and surprise to your training.  You can teach the same principles, just in a different way.


Not all of the JLT games lend themselves to being replaced with alternates.  For one, the video refers quite a bit to the Blind Square and the Blind Triangle games.  Also, there is no trick to those games: they can be used over again and still retain their effectiveness.  
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Cup Stack

Objective

For people to work together on a fun but frustrating and challenging task without giving up or cheating.

Group Size

6 or more (but you can do this with three people)

Materials

· Scissors

For each group of six:

· 10 paper cups of equal size

· One rubber band (must fit around a cup)

· 6 pieces of string

Description


Prior to the activity, cut string into two-foot to three-foot long pieces.  Tie six pieces of string to a rubber band, spacing them as evenly apart as possible.  You will finish with a rubber band with six pieces of string attached to it (it should look like a sunshine with six sun rays going out in all directions).  Make one of these for every six people.


Divide your group into smaller groups of six (or as close to this as possible).  Give each group a stack of ten paper cups and one of the rubber band/string implements that you have prepared.  Place the paper cups on the table, spread out and upside down.


Challenge the group to build a pyramid out of the paper cups (four on the bottom, three on the next row, then two, and finally one on the top).  Group members may not touch the cups with their hands, or any other part of their bodies for that matter, even if a cup falls on the floor.


Each person should hold onto one of the strings that are attached to the rubber band and the group then uses this device to pick up the cups and place them on top of each other (by pulling the rubber band apart and then bringing it back together over the cups).  If there are fewer than six people on any team, some team members may have to hold more than one string (but this does make it a bit easier).

Discussion Prompts (aka Reflection Questions)

1. Was anyone frustrated at all during this activity?  If so, how was it handled?

2. Why was teamwork so important for this activity?

3. Are you ever in a situation where you must use teamwork?  Is this always easy for you?  Why or why not?

4. What are some skills needed to be good at teamwork?

5. What is so hard about teamwork?

6. What did you do today to contribute to the teamwork on your team?

Footbridge

Objective

For two separate teams to figure out how to work together on the same project.

Group Size

4 or more

Materials

· 10 flat boards or pieces of cardboard (about 1’ x 1’ or a bit larger)

Description


Explain to the group that they will have to get their group from one end of the room to the other.  The rules are that they can only use the boards given to them to cross the room.  They may not touch the floor at anytime while trying to cross, but may step on the boards.  Once a board has been placed on the ground it may not be moved (unless the group decides to start over and picks up all the boards).  Also, once someone steps on a board, they may move forward but never backwards.


Divide the group in half and give each small group five boards (or enough boards to get halfway across the room but no further when laying them down and stepping on them to create a “bridge”).  Place the groups on opposite sides of the room as far away from each other as possible.  Ask them to devise a plan that will get their small group across the room while observing all the rules.


At this point, both groups will try to get across, which is very difficult because they don’t have enough boards to make a bridge.  Eventually they should figure out that the two opposite teams must meet in the middle and help each other to create one large bridge.  Due to the fact that you cannot go backwards, there will be some teamwork needed to get around each other in the middle when the teams are going in opposite directions.


This is a fun game.  The less hints you give them, the better, and the further apart the teams are, the more effective the game!

Discussion Prompts (aka Reflection Questions)

1. What was needed from both groups in order for this activity to be successful?

2. How did you feel when you had to cross paths with the other team in the middle of the bridge?

3. Are there ever times in your life when you must rely on others in order to be successful at something?  When, and how do you handle it?

4. Is it ever hard for you to ask others for help?  Why?

5. When should you ask others for help?  Do you?

Push and Pull

Objective

For group members to figure out how to work together rather than working against each other.

Group Size

4 or more

Materials

· None

Description


Divide the group into pairs (the closer in physical strength people are to each other, the better) and ask each pair to face each other and to reach out their right hands.  Each person grabs his/her partner’s hand by making a C shape with their fingers and hooking hands with their thumbs loose.


The objective of this activity is to demonstrate how people work against each other when they should be working together (but don’t tell the group this).  Once everyone is hooked up with his/her partner, tell them, “The object of the game is to touch your partner’s right shoulder with your hands that are locked (no letting go).”  Then say, “The way to win this game is to get the most touches, so make sure and count each time you touch your partner’s shoulder.”  Most people will think that they are going against their own partners and will be pushing against each other, but really the team with the most total touches wins!


After one minute, ask each team how many touches they had total and declare the winning team the one with the most touches.

Discussion Prompts (aka Reflection Questions)

1. Why were you working against each other during this activity?

2. Did any team work with each other to get as many points as possible?  Why?

3. Do you usually work against people when you are on a team, or with them?

4. What happens when people are working against each other but are on the same team?

5. What happens when people work with each other when they are on the same team?

Flip

Objective

For everyone on a team to do his/her part when solving a problem.

Group Size

10 or more

Materials

· One or more large tarps, old sheets, or old blankets.

Description


Find a tarp (or old sheet or blanket) that is large enough for the whole group to stand on while leaving about a quarter of it empty.  (If the group is large, break it into smaller teams.)  Once the group is standing on top of the tarp, challenge them to completely flip it over so that everyone is standing on the other side of the tarp.  At no time may anyone get off of the tarp or touch the ground during this activity!

Discussion Prompts (aka Reflection Questions)

1. Did anyone get in your way during this activity?

2. How did you come up with a plan with such a large group?

3. Did anyone emerge as a leader?  Who, and what did they do?

4. Do all problem-solving activities need a leader?  Why or why not?

5. Do you feel like more or less a part of the group after doing this activity?  Why?

Blindfold Build

Objective

For group members to build trust in each other.

Group Size

2 or more

Materials

· Building blocks (or something similar, like Legos)

Description


Blindfold half of the members of the group.  Take out a pile of blocks and build a quick structure while the sighted people watch.  Give the sighted group one minute to study the structure and place the pieces around the room.


The blindfolded group must now build the structure with help from the sighted group.  However, the sighted group may not touch any of the pieces or any of the people when giving instructions.  Once the sculpture is completed (or as much as possible), ask the blindfolded group to uncover their eyes and see what was made and inform them of how close they came to completing it, or let them know if they were able to successfully build the structure.  Do another round of this game and have the two groups switch roles.

Discussion Prompts (aka Reflection Questions)

1. While role was harder for you?  Why?

2. Did you ever feel frustrated during this activity?  Why or why not?

3. Did you work as a team or as individuals?  Why?

4. What solution did you find (if any) when attempting to complete this task?

5. What role do you usually take when in a group?  What role did you take today?

6. How is this game like your life?

Group Limbo

Objective

For team members to help one another when faced with a challenging task.

Group Size

4 to 12 is ideal

Materials

· Limbo stick or string and chairs

Description


Have two people hold the limbo stick two feet off the ground, or tie string between two chairs at this height.  The challenge is for the entire group to move under the stick from one side to the other without anyone touching or bumping the stick.  There are some rules that must be followed for this team-building activity:

1. The only part of your body that may touch the ground is your feet.

2. Once you move under the stick you may not return to the other side unless you successfully move back under the stick.

3. You don’t have to go under the stick limbo-style, but you must never touch the stick.

4. If anyone touches the ground with any body part besides his/her feet the whole team must start over.  (You may be flexible on this rule if you choose.)

5. You may help each other!

Once the team is successful at this height, challenge them to go lower!

Discussion Prompts (aka Reflection Questions)

1. Could you have gone under the stick without help from your teammates?

2. How did you come up with a plan?

3. How did you feel if you needed more help than others getting under the stick?

4. Is it OK for some people on a team to do more work than others?

5. Do you usually need more help than others on your team, or do you help others more?

Swamp Crossing

Objective

To solve problems as a team.

Group Size

4 or more

Materials

· Pieces of cardboard about 1 foot by 1 foot (larger for adults and smaller for children)

· At least three 2-liter plastic jugs filled with water with the lids on

Description


Break the group into teams of four to eight people each and tell them the following story: “Your group is stranded on an island and you need fresh water.  The only water is in jugs on the other side of the saltwater, alligator-infested swamp.  You must go and get it.  You must do this as a group because the island gorillas are on the other side and are protective of their water, but are afraid of a large group.  You may use these special floating stepping stones (give them one or two fewer pieces of cardboard than there are people) that you can move across the water.  The stones may be moved only by being picked up and set back down.  You may not slide them because this will cause them to sink into the swamp.”


Place the water jugs on the other side of the area and mark off a line that designates the beginning of the swamp and the end.  Make the area large enough that the group may not simply make a bridge with the “stones” but must move the last one to the front in order to advance across the swamp.  Remember, the group must bring the jugs of water back to the other side before the task is finished.  For added fun you may put soda or other tasty drinks on the other side that the group can drink after bringing them back safely.

Discussion Prompts (aka Reflection Questions)

1. Was this activity frustrating for anyone?  Why or why not?

2. How did your group decide what to do next?

3. Was anyone more of a leader, or did everyone give equal input?

4. What was the easiest part of this challenge?  What was the hardest?

5. How did you feel when you had successfully completed the task?

6. Are you on any teams that have had to deal with difficult situations?  How does this team handle it and how do you feel about that?

Balance Me

Objective

For team members to learn to give and accept support from one another.

Group Size

4 or more

Materials

· None

Description


Divide the group in two.  Both groups stand in a line, shoulder to shoulder.  The groups should be facing each other and about three feet apart.  Challenge the groups to lean on each other and support each other’s weight without anyone falling.  Each person holds up his/her hands with palms facing the opposite team.  Everyone must fall forward and lean on each other’s hands for support.  Each person’s right hand should be on the right hand of the person across from them, and their left hand should be leaning on a different person’s left hand.  The people on the ends will have one free hand.  All legs should be straight with no bent knees.


To make this more challenging, set marks where they must stand.  The group may practice in smaller groups and/or at a closer distance before attempting the challenge.

Discussion Prompts (aka Reflection Questions)

1. Was this harder or easier than it seemed?

2. How was teamwork a factor in this activity?

3. How did the group go about successfully accomplishing this challenge?

4. What did you learn about each other as a result of this activity?

Will Hoggan’s note:
Three feet is much too close together, unless it is three feet between the outstretched arms of both teams.  Five feet (even six or seven feet) apart makes this a challenging and really fun game.

Foothold

Objective

For the group to learn to work together as a team.

Group Size

4 or more

Materials

· None

Description


Break a large group into smaller teams of four to eight members.  Each team must stand in a circle and select one person to be in the middle.  The person in the middle can keep both feet on the ground, but everyone else may only keep one foot on the ground and the person in the middle must somehow hold or carry each group member’s remaining foot (or leg).  The challenge for the group is to move as a unit in one direction without the person in the middle dropping anyone’s foot or leg in the process.

Discussion Prompts (aka Reflection Questions)

1. Did one person have to work harder than the rest of your team for your group to be successful?  Why?

2. How do you feel when you have to do more work than others who are on your team?  Why?

3. How do you feel when others have to do more work when on your team in order to make up for you?

4. Is it OK for different people to work harder or less hard when on a team?  Why or why not?

5. What are some teams that you can contribute more to than others in the same group?

Shoe Pile

Objective

For group members to build trust and communication skills.

Group Size

6 or more

Materials

· None

Description


Ask everyone in the group to take off his/her shoes and to put them into a big pile.  Ask for a volunteer and blindfold that person.  Mix up the shoes in the pile and ask the rest of the group members to verbally direct this person to his/her own shoes.  The directions must be purely verbal without any touching, guiding, or moving of the shoes.  Once the person finds his/her own shoes he or she must put them on while still blindfolded.


For added fun, divide the group into two teams and time each group as they guide their own team members through the shoes.

Discussion Prompts (aka Reflection Questions)

1. How did you feel when you were blindfolded?

2. Could a person easily find his/her own shoes without any help from the group when blindfolded?

3. How was teamwork a factor in this activity?

4. How does this activity relate to your own life, if at all?

	These games are taken from a non-Scouting resource: Team-Building Activities for Every Group, written by Alanna Jones, published by Rec Room Publishing, copyright 1999.  These games are reprinted with permission of the author, Alanna Jones.  To order Team-Building Activities for Every Group, contact


Rec Room Publishing


P.O. Box 404


Richland, WA 99352


Phone: (509) 946-7315


Fax: (509) 943-7629


Email: � HYPERLINK "mailto:RecRoom@worldnet.att.net" ��RecRoom@worldnet.att.net�


Web Page: � HYPERLINK "http://home.att.net/~RecRoom" ��http://home.att.net/~RecRoom�





(If you order the book, please tell Alanna Jones you heard about these games at your district Scout Roundtable meeting from Will Hoggan!)
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